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WHAT ARE THE OPPORTUNITIES FOR SPINDLE-LESS LATHE TECHNOLOGY IN LAO PDR?

Veneer production using spindle-less lathe technology has been widely adopted for primary processing
of plantation grown logs, including at the village level, in Vietnam. This study investigated whether this
technology could be an alternative option to solid wood processing and add value to small-diameter
plantation-grown wood through veneer-based processing and product development in Laos.

A study tour was undertaken in Vietnam in 2018 to introduce Lao PDR policy makers, wood-processing
managers and National University of Laos researchers to veneer-based peeling and product
manufacturing operations at village and industrial scales. Participants visited enterprises of different
sizes, including village enterprises, tree plantations, as well as research and technology centres.

Participants gained:

e New ideas for improving factory operations and business service.

e A better understanding of environmentally friendly plantations.

e A demonstration of the Government'’s role in support of wood and handicraft industries.

e Evidence that changing from natural forest timbers to using plantation timbers and value-adding
using plantation wood is a real possibility.

e Aninsight into the possibility of using spindle-less veneer peeling technology to produce high value
products from small diameter logs.

e The Lao PDR Government should reduce barriers for smallholders, such as
streamlining inspection processes.

e Value-adding through veneer products should be promoted.

e The private sector should consider the use of plantation timbers.
Government policies are needed to support this.

e Policies surrounding the allocation of land to local people should include
promoting the value of plantation grown trees.

e There needs to be more support for small and medium enterprises.

e Research on the wood quality and end-products from fast-growing and
short rotation species suited to Laos is required.
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